October 14, 2006
North/East Bay College Cluster Representative Meeting

In attendance: Devynn Taylor, Steven Wu, and Destinee Cooper

Lunch at: Pyramid Alehouse, Brewery and Restaurant

e College Cluster placement within SMYSP Alumni Association
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Destinee explained that the college clusters are a priority for SMY SP, with
Destinee taking each region under her wing individually to get them up and
running.

Budget: SMY 'SP is working out the details of how they will be able to help out in
funding, but an example will be SMY SP setting aside a sum of money and the
region using some of it to pay for regional activities and events. This sum,
however, would be a one-time deal with the region needing to make sure that
money is being put back into the account. Therefore, SMY SP would keep track of
balance and money going in or out of the account. SMYSP would notify region of
activity.

For now, think small in terms of activities, expenditures and number of alumni
involved in activities.

Destinee will be getting ahold of the representatives once descriptions of the
college clusters and the events are written (action item)

e Devynn and Steven put stickers on California maps for location of regional alumni.
e Plan out North East Bay’s College Cluster events
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The representatives want to have a small gathering for the North/East Bay College
Cluster alumni. They will be deciding where soon enough, but we need to let
them know how much money they have to play with.

Destinee needs to resend directory (action item).



