Alumni Association Officer Nominee Telephone Conference Call
May 11, 2007

In attendance via phone: Angel Fabian, Ruben Mora-Roman, Jr., Enrique De Anda, Daniel
Stringer, Judith Ned, and Destinee Cooper
e Introduction of officers to each other
o0 Devynn Talyor has stepped out of contention for VP role.
e Judith
0 SMYSP functions on soft money and has a small staff
o Alumni Association also currently runs on little soft money
e Angel
0 Asked if SMYSP is looking at diversifying funding for Alumni Association and
SMYSP

e Judith responded that SMYSP is working to diversify funding with the hiring of Elodie,
who is helping SMY SP to start their $5 million in 5 years campaign for the SMY SP non-
profit. A part of the non-profit’s function will be to help fund the Alumni association

e Judith and Destinee are working to establish an outline of the Alumni Association’s
Treasurer position and how the position will work with SMY SP and Stanford University.
Stanford University has much red tape to sort through for funding purposes.

e Angel asked about funding for a full-time person to work on Alumni Association.

e Judith responded that multiple pieces are moving forward at the same time. This includes
the finances of SMYSP, the infrastructure of the Alumni Association, and the financial
piece for the Alumni Association.

o0 Judith went on to mention how, after the election at the 20-year reunion, officers
should plan on addressing:
= Role of Alumni Association and the Alumni Association’s relation to
SMYSP
= Role of individual officers
= Decision making within the Alumni Association that the Executive
Director and Faculty Director want/need input on
= What the Alumni Association will look like and how to govern it
e Ways the Officer Nominees can help with the Leadership Summit and Colloquium:
0 Phone calls to alumni that have not RSVPed
= This will happen after Destinee and Judith receive the RSVP list from the
event planners, RT Fisher, on May 23.
0 Workshop leaders
= This will be addressed once RT Fisher and Judith have made the criteria
for what the individual workshop leaders should be able to do, how much
money is available for the leaders
0 Summit Speakers
= Daniel took the lead on organizing over email a list of possible speakers
for the Summit to be given to Judith on or before May 18.

e Ruben asked wanted to address the number of people that are trying to lead the officers.
Destinee clarified that her role is to facilitate and be the liaison between the officer
nominees and the office in the various activities and actions the officers want to help
with. Otherwise, it is for the officers to determine and talk about who is going to lead for
what activity.



