Presidential nominees (Ruben Mora-Roman, Jr., Angel Fabian; 3/17/07 at Stanford
University’s Redwood Building, Room T116)

General website
0 Had lots resources
o0 Reflected a growing group
Alumni Association website (compared with Stanford Alumni Association)

o Didn’t list ways alumni can be involved: money donations, volunteer
opportunities

0 No vision/mission

o Isinintroduction phase

SMY SP personnel structure/organization structure

0 Review of personnel time comment to SMYSP and role descriptions using

handout
Alumni Association structure
0 Review of the structure of the Alumni Association officers and the Vice-president
will be facilitator of the College Clusters like Destinee currently does
Angel felt that Angie Wang dropped out possibly because of her impatience with what is
going on.
Questions arose about why these pre-election meetings were even being held when
people aren’t going to be elected until August. Destinee stated that the meetings were for
the candidates to become more aware of what is going to be expected of them as
President if they are elected.
The Presidential Manual of Operations
0 Need to re-write by-laws section
= Have officers come-up with options for:
e Terms
e Manuals of operations (with only an overview with no policies or
procedures section) in by-laws or genera, 1 paragraph, description
e Have Alumni Association officers vote in by-laws
= Make available to all alumni via website
= Individual options for categories
= All officers look over

o0 Have another chair for the SMYSP Advisory Board since it is only a reporting
role

0 Huge staff needs will be a problem

o Soften (a little) the wording with the phrase “when and where needed” for the
correspondence with SMYSP Executive Director portion as it sounds like it is a
mandate.

0 Need to make clear the dilation of funds so that alumni only wanting money to go
to summer program versus alumni association can do that (referring to the “Seek
Funding for the Alumni Association” section)

Presidential nominees would like to have a pre-meeting with all officer nominee
candidates so that a repertoire can be built before election.



